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C DRERMH S HIBF The decision this addresses
fAzRDES & LTULWBD - What decision is being made?
1. == fact ECIRSNTEXF vV IR T EZHRARZLIBEOREZZITSZD (T —7X) (therequester's own words)
2. == fact Geography stated by the requester: Sample City (synthetic) (customer-provided)
3. == fact User group stated by the requester: 75 _ED{EE (customer-provided)
4.

=% - fact  Intended use stated by the requester: ZFRE T FEEREA (customer-provided)

Case ¥ + v 7 Case and gap
D Case « ¥ v FICHRDH - What Case and gap does this answer?

1. == fact Gap SAMPLE-GAP-01 — REQUIREMENT_UNMET (OPEN, 2 unmet requirements) (concepts attached to
a gap are PROPOSALS until validated)



REFRTHD>TWVWBZ & What is known
RH#LD % 2 FRILAH - What is supported by evidence?

1. £ fact service change: "2026F 48 ICHA2EIGHRE SNz (BT —4) " (1 passage - OFFICIAL)
evidence SAMPLE-EO1 - https://example.invalid/sample/service_change - observed 2026-05-01

2. == fact population: "7T5FULEDEFRIFHIL,200N (BT —4) " (1 passage - OFFICIAL)
evidence SAMPLE-E0Q2 - https://example.invalid/sample/population - observed 2026-05-02

3. == fact satisfaction: "60FMU L DFAEIDMERICR B EEE (ERT—2) " (1 passage - OFFICIAL)
evidence SAMPLE-EOQ3 - https://example.invalid/sample/satisfaction - observed 2026-04-20

4. B - fact budget: "MIRAHIZNEREEFHEISRIEELLEIL VY (BT —4R) " (1 passage - OFFICIAL)
evidence SAMPLE-E04 - https://example.invalid/sample/budget - observed 2026-03-30

BE(L T ERFEIF Structured requirements
fANERINBH - Whatis required?

1. == fact Casequestion: REEICT IV REDREKILEZITON (BT —4) (FACT - source: pe_cases.SAMPLE-

CASE-01.decision_question)

2. BE - fact BITIHH =D LRI X b <=48000 JPY (CONSTRAINT - source: pe_cases.SAMPLE-CASE-01.hard_constraints)

3. ==E - fact BTG = required (CONSTRAINT - source: pe_cases.SAMPLE-CASE-01.hard_constraints)

4, =z fact D T-AEICEEEBEABHIRETHZ L (BT —4) (OBSERVED_REQUIREMENT - source:

mm_solution_gaps.SAMPLE-GAP-01.unmet_requirements)
evidence SAMPLE-EO1

5. #% - inference XZEDENMREICTHZ 2B ERAMBBEAS5ND (ET—4) (INFERRED_REQUIREMENT -

source: mm_solution_gaps.SAMPLE-GAP-01.unmet_requirements)

6. FEA - unknown TRTHLE % BRICHERTS Z2MMNEIKRMESE (BT —4) (OPEN_QUESTION - source:
mm_solution_gaps.SAMPLE-GAP-01)

7. %83 -unknown no counterpart has agreed to anything (explicitly not asserted)

8. FE - unknown feasibility is not asserted beyond the evidence shown (explicitly not asserted)

##9 Constraints
EOFEIFINF < D - Which constraints matter?

1. =2 fact EBIT1IBH =D LRI X b <=48000 JPY (recorded on the Case)
2. == fact BEFXIG = required (recorded on the Case)

RET BHM Proposed configuration
fA%Z1RE=d % h - What configuration is proposed?

1. #2 . recommendation BAIFEGBOEEZEECIREROO—ANTAIIERETS (EHT—H * LE21—BYED

SCELH) (authored by the reviewer (sample reviewer))


https://example.invalid/sample/service_change
https://example.invalid/sample/population
https://example.invalid/sample/satisfaction
https://example.invalid/sample/budget

A2 TWEWT & Unknowns
fANR5ELh - What evidence is incomplete?

1. F88 - unknown Missing evidence class: FUNDING_PATHWAY (named by the qualification engine)

2. FB8 - unknown Missing evidence class: OPERATOR_CAPACITY (named by the qualification engine)

3. #2% - recommendation Bounded research task FUNDING_PATHWAY: sample city DRT subsidy programme
(OPEN) (public-source only; nobody is contacted)

FREEETE & R Validation plan and implementation boundary
CSRREEL. ¥ £ THREFHED - How is it validated, and where does implementation stop?

1. #:32 - recommendation RIS TOMERIZE RYVIDOFREENMNETD (BT —4 « LE 2 —BYEDRLZEM)

(authored by the reviewer (sample reviewer))

RDELHE—F Next safe action
AERITEN R L ISHESD 5 N2 RD—FIE@h - What is the next action that commits nothing externally?

———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

. INCOMPLETE — this section is written by the reviewer before release; the compiler does not invent
recommendations

Limitations - #l#9:
e 1of9sections are INCOMPLETE or GATED and say why

¢ no statement is verified beyond its evidence class; supplier-provided facts remain supplier-provided

e absence of evidence is not evidence of absence
This document does not claim - F5RLAEWVWZ &:

¢ no customer relationship, revenue, adoption, satisfaction or success is implied by delivery, access or acceptance; unverified
statements are marked as such

¢ nodisconnected consulting document: every proposal stays bound to its Case, gap and evidence
Methodology: Public-source discovery — evidence extraction with provenance — candidate qualification — Case formation —
match evaluation against recorded constraints = human review. Every statement carries FACT / INFERENCE / HYPOTHESIS /

RECOMMENDATION / UNKNOWN and its evidence ids; sections the substrate cannot support are marked INCOMPLETE, never
filled.
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