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Case UL BRIGREROEHEDORE 7/ X (EHT—4) (founderreview, v1)

Decision this document serves - COXENZ X3 EBRE
REEICT YV PRBORAEERZITSINESHZRDICV (BT —R)

C DRERMH S HIBF The decision this addresses
fAzRDES & LTULWBD - What decision is being made?

1. =% fact REEICTIVYRRBORMFBEEITONESIDZ ROV (ET—R) (the requester's own words)
2. == fact Geography stated by the requester: Sample City (synthetic) (customer-provided)
3. == fact User group stated by the requester: 75 _ED{EE (customer-provided)
4.

=% - fact  Intended use stated by the requester: ZFRE T FEEREA (customer-provided)



BY5&E 3 B Case Relevant Case

M Case H'ESE Y 3 H - What Case is relevant?

1. E%2 fact Case SAMPLE-CASE-01 — > 7L : BEREEROSHEOBIH VIR (BRT—4) (state

FOUNDER_REVIEW, version 1)

evidence SAMPLE-EO1, SAMPLE-E02, SAMPLE-E03, SAMPLE-EO04 - https://example.invalid/sample/service_change -
https://example.invalid/sample/population - https://example.invalid/sample/satisfaction - https://example.invalid/sample/budget -
observed 2026-05-02

. 3% - inference  ANFFTEILEGEFARR EREZAE L. 60U EORAZIDERICRT B EEEEHLTWS (BT
—A), (the Case thesis is an inference over the evidence, not a fact)
evidence SAMPLE-EO1, SAMPLE-E02, SAMPLE-E03, SAMPLE-E04 - https://example.invalid/sample/service_change -

https://example.invalid/sample/population - https://example.invalid/sample/satisfaction - https://example.invalid/sample/budget -
observed 2026-05-02

. 5 - inference  RERDLEEHEIE2CIDERBE ZHIZTTE S — for SR EDER (BT —%)
(SOURCE_CLAIM - OPEN)
evidence SAMPLE-EQ1, SAMPLE-E03

H DB BBRMDIRE Local role that may exist

DREINBH D/ SN - What local role may exist?

1. =% fact Case SAMPLE-CASE-01 — # > 7L : RIRRERDSHEDOBE T/ LR (BT —%) (state

FOUNDER_REVIEW, version 1)

evidence SAMPLE-EO1, SAMPLE-E02, SAMPLE-E03, SAMPLE-EO4 - https://example.invalid/sample/service_change -
https://example.invalid/sample/population - https://example.invalid/sample/satisfaction - https://example.invalid/sample/budget -
observed 2026-05-02

. &3 - hypothesis  NFIFTENISEILFAE CREZAGEE L. 60U LORABINERICRBLEHLTWVS (B
F—4)o (the Case thesis is an inference over the evidence, not a fact)

evidence SAMPLE-EO1, SAMPLE-E02, SAMPLE-E03, SAMPLE-EO04 - https://example.invalid/sample/service_change -
https://example.invalid/sample/population - https://example.invalid/sample/satisfaction - https://example.invalid/sample/budget -
observed 2026-05-02

. #5h - inference  HERDLESEHEDE2CIDERBE EHITTES L — for TSR EDER (BT —%)
(SOURCE_CLAIM - OPEN)
evidence SAMPLE-E01, SAMPLE-E03

WEBR B Responsibilities required
fAhke 53 - What responsibilities are required?

INCOMPLETE — this section is written by the reviewer before release; the compiler does not invent
recommendations

#1#9 Constraints

' OEIIH < H - Which constraints matter?

1. == fact EBITIBH7=D LRI X b <=48000 JPY (recorded on the Case)
2. Ex - fact HEEFFXIG = required (recorded on the Case)


https://example.invalid/sample/service_change
https://example.invalid/sample/population
https://example.invalid/sample/satisfaction
https://example.invalid/sample/budget
https://example.invalid/sample/service_change
https://example.invalid/sample/population
https://example.invalid/sample/satisfaction
https://example.invalid/sample/budget
https://example.invalid/sample/service_change
https://example.invalid/sample/population
https://example.invalid/sample/satisfaction
https://example.invalid/sample/budget
https://example.invalid/sample/service_change
https://example.invalid/sample/population
https://example.invalid/sample/satisfaction
https://example.invalid/sample/budget

#EEZ0O k 3JL Validation protocol
A% &3 9 % h - What validation protocol is needed?

———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

. INCOMPLETE — this section is written by the reviewer before release; the compiler does not invent
' recommendations |

&7FR3FR L 1) X Dependencies and risks

ficHkz L. @ht) X ohH - What dependencies / risks exist?

1. F88 - unknown Missing evidence class: FUNDING_PATHWAY (named by the qualification engine)
2. FB8 - unknown Missing evidence class: OPERATOR_CAPACITY (named by the qualification engine)

3. #2% - recommendation Bounded research task FUNDING_PATHWAY: sample city DRT subsidy programme
(OPEN) (public-source only; nobody is contacted)

ROBELE—F Next safe action
HNEBTTEN A LICHED 5B MO—F AN - What is the next action that commits nothing externally?

 INCOMPLETE — this section is written by the reviewer before release; the compiler does not invent !
' recommendations !

Limitations - #9:
e 3of8sections are INCOMPLETE or GATED and say why

¢ no statement is verified beyond its evidence class; supplier-provided facts remain supplier-provided

e absence of evidence is not evidence of absence
This document does not claim - EERLHEWZ &:

¢ no customer relationship, revenue, adoption, satisfaction or success is implied by delivery, access or acceptance; unverified
statements are marked as such

e no partnership isimplied until one exists and is approved
Methodology: Public-source discovery — evidence extraction with provenance — candidate qualification — Case formation —
match evaluation against recorded constraints = human review. Every statement carries FACT / INFERENCE / HYPOTHESIS /

RECOMMENDATION / UNKNOWN and its evidence ids; sections the substrate cannot support are marked INCOMPLETE, never
filled.
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