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Case UL BRIGREROEHEDORE 7/ X (EHT—4) (founderreview, v1)

Decision this document serves - COXENZ X3 EBRE
REEICT YV PRBORAEERZITSINESHZRDICV (BT —R)

C DRERMH S HIBF The decision this addresses
fAzRDES & LTULWBD - What decision is being made?

1. =% fact REEICTIVYRRBORMFBEEITONESIDZ ROV (ET—R) (the requester's own words)
2. == fact Geography stated by the requester: Sample City (synthetic) (customer-provided)
3. == fact User group stated by the requester: 75 _ED{EE (customer-provided)
4.

=% - fact  Intended use stated by the requester: ZFRE T FEEREA (customer-provided)

EE L 5 21%m Where it may fit
HADEZIZEEGL S %D - Where might this capability fit in Japan?

1. #:% - inference  SOLUTION_CLASS demand-responsive-transport — INCLUDED (confidence 0.62)
evidence SAMPLE-E01, SAMPLE-E03

2. g5 - hypothesis SOLUTION_CLASS volunteer-transport — REQUIRES_VALIDATION (confidence 0.35) (requires
validation before it can be relied on)
evidence SAMPLE-E02



BE LS5 3HEH Why it may fit
REBEE LS5 - Why might it fit?

1. =% fact Sample Mobility GmbH (SYNTHETIC SAMPLE) (DE) — review state SUPPLIER_PROVIDED (supplier-
provided identity; facts are SUPPLIER_PROVIDED until independently verified)

R THEA LBV Where it does not fit today
CTHEE L7AWLD - Where does it currently not fit?

1. #3% - inference SOLUTION_CLASS demand-responsive-transport — INCLUDED (confidence 0.62)
evidence SAMPLE-E01, SAMPLE-E03

2. &g - hypothesis SOLUTION_CLASS volunteer-transport — REQUIRES_VALIDATION (confidence 0.35) (requires
validation before it can be relied on)
evidence SAMPLE-E02

##9 Constraints

EDHFINTN < H - Which constraints matter?

1. =2 fact E{TIHH D LRI Xk <=48000 JPY (recorded on the Case)
2. mE - fact BEHEFNIG = required (recorded on the Case)

Ah>2TWEWT & Unknowns
AHR5ELH - What evidence is incomplete?

1. 7B - unknown Missing evidence class: FUNDING_PATHWAY (named by the qualification engine)

2. FB8 - unknown Missing evidence class: OPERATOR_CAPACITY (named by the qualification engine)

3. #% - recommendation Bounded research task FUNDING_PATHWAY: sample city DRT subsidy programme
(OPEN) (public-source only; nobody is contacted)



IREAY L RELERR Credible local implementation pathway
C DIREEHIRERH - Which local implementation pathway may be credible?

1. =% fact Case SAMPLE-CASE-01 — > Il | BRRERDSHEDBRH 7I/ERX (ERT—X) (state
FOUNDER_REVIEW, version 1)

evidence SAMPLE-EO1, SAMPLE-E02, SAMPLE-E03, SAMPLE-EO04 - https://example.invalid/sample/service_change -
https://example.invalid/sample/population - https://example.invalid/sample/satisfaction - https://example.invalid/sample/budget -
observed 2026-05-02

2. {R& - hypothesis NRAFTEISZEEGEF AR EREZAEE L. 60U LONABINMERICTBEELHLTWVS (G
F—4)o (the Case thesis is an inference over the evidence, not a fact)
evidence SAMPLE-EO1, SAMPLE-E02, SAMPLE-E03, SAMPLE-E04 - https://example.invalid/sample/service_change -

https://example.invalid/sample/population - https://example.invalid/sample/satisfaction - https://example.invalid/sample/budget -
observed 2026-05-02

3. #% - inference  AERD SHENE2EDERBEIZMIFTETEE —for ISRULDER (T —%)
(SOURCE_CLAIM - OPEN)
evidence SAMPLE-EQ1, SAMPLE-E03

EHETNhS 3BREE Product changes that may be justified
CORBEENEHLINS BH - What product changes may be justified?

1. == fact Gap SAMPLE-GAP-01 — REQUIREMENT_UNMET (OPEN, 2 unmet requirements) (concepts attached to
a gap are PROPOSALS until validated)

RDBRL7E—F Next safe action
NEBITEN R LISHESD 5N B RD—FIEAH - What is the next action that commits nothing externally?

———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

INCOMPLETE — this section is written by the reviewer before release; the compiler does not invent
. recommendations

Limitations - §#9:

e 1of9sections are INCOMPLETE or GATED and say why
¢ no statement is verified beyond its evidence class; supplier-provided facts remain supplier-provided

e absence of evidence is not evidence of absence
This document does not claim - F5RLABEWVWZ &:

¢ no customer relationship, revenue, adoption, satisfaction or success is implied by delivery, access or acceptance; unverified
statements are marked as such

¢ no verified-supplier status, guaranteed buyer, guaranteed demand, certification, government adoption or guaranteed
market entry

Methodology: Public-source discovery — evidence extraction with provenance — candidate qualification — Case formation —
match evaluation against recorded constraints = human review. Every statement carries FACT / INFERENCE / HYPOTHESIS /
RECOMMENDATION / UNKNOWN and its evidence ids; sections the substrate cannot support are marked INCOMPLETE, never
filled.
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