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Evidence basis - 1E#lL 4 passages - 4 sources - stale - latest 2026-05-02 - contradictions none
Classification - X%y customer private tenant - SYNTHETIC

Case UL BRIGREROEHEDORE 7/ X (EHT—4) (founderreview, v1)

Decision this document serves - COXEHNXZZ3EERE
C® Case THEBOMEAZIEF T D (BRT —X)

C DRERMH S HIBF The decision this addresses
fAzRDES & LTULWBD - What decision is being made?

1. == fat _ D Case THEIOBEAZIEETT 2D (ET—H&) (the requester's own words)
2. == fact Geography stated by the requester: Sample City (synthetic) (customer-provided)
3. == fact User group stated by the requester: 75 _ED{EE (customer-provided)
4.

=% - fact  Intended use stated by the requester: ZFRE T FEEREA (customer-provided)



#HBE TN S58E Shared problem
CDFEEHE I SH - What problem is shared?

1. =% fact Case SAMPLE-CASE-01 — > Il | BRRERDSHEDBRH 7I/ERX (ERT—X) (state
FOUNDER_REVIEW, version 1)

evidence SAMPLE-EO1, SAMPLE-E02, SAMPLE-E03, SAMPLE-EO04 - https://example.invalid/sample/service_change -
https://example.invalid/sample/population - https://example.invalid/sample/satisfaction - https://example.invalid/sample/budget -
observed 2026-05-02

2. #% - inference  NFFHBEISEGEF AR EREZHELE L. 60U LEOAEINERICRHBEEHLTWVWS (BT
— ), (the Case thesis is an inference over the evidence, not a fact)
evidence SAMPLE-EO1, SAMPLE-E02, SAMPLE-E03, SAMPLE-E04 - https://example.invalid/sample/service_change -

https://example.invalid/sample/population - https://example.invalid/sample/satisfaction - https://example.invalid/sample/budget -
observed 2026-05-02

3. #% - inference  AERD SHENE2EDERBEIZMIFTETEE —for ISRULDER (T —%)
(SOURCE_CLAIM - OPEN)
evidence SAMPLE-EQ1, SAMPLE-E03

#@h dH D18 3HH Why collaboration may make sense
REHBBHERZIFE S SH - Why might collaboration make sense?

1. =% fact service change: "2026F4BICTHR2EMRHABEI N (BT —2) " (1 passage - OFFICIAL)
evidence SAMPLE-EO1 - https://example.invalid/sample/service_change - observed 2026-05-01

2. == fact population: "7T5FULDEFRIFHIL,200N (BT —4) " (1 passage - OFFICIAL)
evidence SAMPLE-E0Q2 - https://example.invalid/sample/population - observed 2026-05-02

3. == fact satisfaction: "60/RUA L DFIABINERICRB L EE (BT —4) " (1passage - OFFICIAL)
evidence SAMPLE-EOQ3 - https://example.invalid/sample/satisfaction - observed 2026-04-20

4. == fact budget: "MURNHEZ@EREF B IITIEELLEIELY (BT —4) " (1 passage - OFFICIAL)
evidence SAMPLE-E04 - https://example.invalid/sample/budget - observed 2026-03-30

1RE) - 121 - HIE Roles, inputs and responsibilities
HHMEAZIBL. @ZF5E 5D - Who does what, and who brings what?

1. #% - recommendation FRHNEITIIEEE. FHMERFHIAER. EBRIET—IAR—IXATITS (EHRT—X - LE
21 —EHEDEEMB]) (authored by the reviewer (sample reviewer))

##9 Constraints
EOFEIFINF < D - Which constraints matter?

1. =% fact EBITIBH7=D LRI X b <=48000 JPY (recorded on the Case)
2. == fact BEFXG = required (recorded on the Case)


https://example.invalid/sample/service_change
https://example.invalid/sample/population
https://example.invalid/sample/satisfaction
https://example.invalid/sample/budget
https://example.invalid/sample/service_change
https://example.invalid/sample/population
https://example.invalid/sample/satisfaction
https://example.invalid/sample/budget
https://example.invalid/sample/service_change
https://example.invalid/sample/population
https://example.invalid/sample/satisfaction
https://example.invalid/sample/budget

F—RIER Data boundary
EDT—EN. ETETHEINSD - What data is shared, and how far?

1. #% - recommendation {BAAZRRETEZ3T—XIFHBELAWL (BT —X - LE2—BHEDEEHAF) (authored

by the reviewer (sample reviewer))

&5 & HIBR4°— b Scope and decision gates
COEETHSD. AZHIH= L d 3 - What scope starts, and what are the decision gates?

1. #2% - recommendation B147 — MIIMX TO/IRIRRIEDT T &5 (BT —4 « LE 2—BLHEDECEH)

(authored by the reviewer (sample reviewer))

A2 TWEWC & Unknowns
fAINR5ELH - What evidence is incomplete?

1. 7FB8 - unknown Missing evidence class: FUNDING_PATHWAY (named by the qualification engine)
2. 7B - unknown Missing evidence class: OPERATOR_CAPACITY (named by the qualification engine)

3. ##% - recommendation Bounded research task FUNDING_PATHWAY: sample city DRT subsidy programme
(OPEN) (public-source only; nobody is contacted)

RDELE—F Next safe action
AZBITENR LICED 5N 3 RO—FIEAH - What is the next action that commits nothing externally?

. INCOMPLETE — this section is written by the reviewer before release; the compiler does not invent
. recommendations

_______________________________________________________________________________________________________________________________________

Limitations - ##:
e 1o0f9sections are INCOMPLETE or GATED and say why

¢ no statement is verified beyond its evidence class; supplier-provided facts remain supplier-provided

e absence of evidence is not evidence of absence

This document does not claim - FFRLABWVWC &:

¢ no customer relationship, revenue, adoption, satisfaction or success is implied by delivery, access or acceptance; unverified
statements are marked as such

¢ no partnership exists merely because this plan exists

Methodology: Public-source discovery — evidence extraction with provenance — candidate qualification — Case formation —

match evaluation against recorded constraints = human review. Every statement carries FACT / INFERENCE / HYPOTHESIS /

RECOMMENDATION / UNKNOWN and its evidence ids; sections the substrate cannot support are marked INCOMPLETE, never
filled.

Distribution: prepared for the named organization; internal use; no redistribution; unverified items are marked - License: #+
RFARE - BEfRAT « REFFEIERAR / internal use, no redistribution, unverified items marked
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