SYNTHETIC / DEMO — €T —RICL D RATY, REDBEETIZIHD FH A, Thisisasample built from

synthetic data; it is not a customer engagement.

Pilot Proposal — SAMPLE (synthetic data)

Pilot / Validation Plan

Report - L7R— Pilot Proposal — SAMPLE (synthetic data)
Product - &5 N O b / #%EEEtE / Pilot / Validation Plan
Prepared for - 585¢ Sample organization (SYNTHETIC SAMPLE)
Version - kR vl - compiled 2026-09-01 - released 2026-09-01

MM-WD-SAMPLE0000000000 - PILOT_PROPOSAL - mm-ddvl-deliverable-

Reference - £

Review - HEER

Evidence basis - 1E#lL

Classification - X4 customer private tenant - SYNTHETIC
Case YOTILE  BIEREREOSHEDOBE T/ X (BT —4) (founderreview, v1)

compiler/1.0.0

compiled not reviewed - state released

Decision this document serves - COXENZ X ZEBRE
BUTIHTTIY RSGBORENTOY FZRETEID (EHT—%)

C DR RDH S BT The decision this addresses
fAERHELS & LTWBH - What decision is being made?

B W

BHE - fact
X - fact
EE - fact
BE - fact

HOFIHTTIYRBEDRE/NTOY FEIRET DD (BT —4H) (therequester's own words)

Geography stated by the requester: Sample City (synthetic) (customer-provided)
User group stated by the requester: 755 ED1ER (customer-provided)
Intended use stated by the requester: =M FEELEA (customer-provided)

4 passages - 4 sources - stale - latest 2026-05-02 - contradictions none



{R5% Hypothesis
A%xFEHLD B/ Oy bH - What hypothesis does the pilot test?

1. =% fact Case SAMPLE-CASE-01 — > Il | BRRERDSHEDBRH 7I/ERX (ERT—X) (state
FOUNDER_REVIEW, version 1)

evidence SAMPLE-EO1, SAMPLE-E02, SAMPLE-E03, SAMPLE-EO04 - https://example.invalid/sample/service_change -
https://example.invalid/sample/population - https://example.invalid/sample/satisfaction - https://example.invalid/sample/budget -
observed 2026-05-02

2. {3 - hypothesis AFIFTEISEGLFATE LREZHGL L. 60U LOAEIDIMERICRHEEEHL TWVWD (B
F—4)o (the Case thesis is an inference over the evidence, not a fact)
evidence SAMPLE-EO1, SAMPLE-E02, SAMPLE-E03, SAMPLE-E04 - https://example.invalid/sample/service_change -

https://example.invalid/sample/population - https://example.invalid/sample/satisfaction - https://example.invalid/sample/budget -
observed 2026-05-02

3. #% - inference  AERD SHENE2EDERBEIZMIFTETEE —for ISRULDER (T —%)
(SOURCE_CLAIM - OPEN)
evidence SAMPLE-EQ1, SAMPLE-E03

&8B - 35FR » SCAR Scope, site and context

COEHE - HFFTIT S - In what scope, site and context?

1. 2% fact Y FIETTIVREDRENTOY FEIRETSZH (BT —4) (therequester's own words)
2. == fact Geography stated by the requester: Sample City (synthetic) (customer-provided)

3. == fact User group stated by the requester: 75 _ED{EE (customer-provided)

4. == fact  Intended use stated by the requester: ZZEE T FEEREA (customer-provided)

BIN#E L 1&E Participants and roles
A CDREITBEIT BH - Who participates, in what role?

1. #9% . recommendation TMDXIBIEHER - HIHDEITEXEE - AAEROD=ZBTHER TS (EHRT—4-LE2
—1BYEDECEB) (authored by the reviewer (sample reviewer))

FXINIEHE L #RBLEHE Success metrics and evidence plan
fAlZH>THITE L. £S89 B D - What counts as success and how is evidence recorded?

1. #3% - recommendation JBAHT-DFIAEIK L. BRBBOMHIFERETERIZEL TS (BT —X - LEa—BHE
DEREMHI) (authored by the reviewer (sample reviewer))

#1#9 Constraints
' OEIIHT < H - Which constraints matter?

1. == fact EITIH®H =D EBRIX bk <=48000 JPY (recorded on the Case)
2. == fact BEFXG = required (recorded on the Case)


https://example.invalid/sample/service_change
https://example.invalid/sample/population
https://example.invalid/sample/satisfaction
https://example.invalid/sample/budget
https://example.invalid/sample/service_change
https://example.invalid/sample/population
https://example.invalid/sample/satisfaction
https://example.invalid/sample/budget

RALFA > 1)) =R Timeline and resource assumptions

WD - AARED - What timeline and resources are assumed?

1. #3%  recommendation ZEf@24 B - &34 8 - Al BEEBETS (BT —4 « LE 2 —1BHUEDEHH)

(authored by the reviewer (sample reviewer))

LM N1 Oy FEDHIBR Stop conditions and the decision after
AL Ef51ED. BTHEICA%ZERD S - What stops the pilot, and what is decided after it?

1. #3% - recommendation BAFWEITBAXFBEHLEEZ FEI->/BEIEEFELETS (EHT—4% - LE2—E4E
DECEMHI) (authored by the reviewer (sample reviewer))

A2 TWEWC & Unknowns
fAINR5ELH - What evidence is incomplete?

1. 7FB8 - unknown Missing evidence class: FUNDING_PATHWAY (named by the qualification engine)
2. 7B - unknown Missing evidence class: OPERATOR_CAPACITY (named by the qualification engine)

3. ##% - recommendation Bounded research task FUNDING_PATHWAY: sample city DRT subsidy programme
(OPEN) (public-source only; nobody is contacted)

RDELE—F Next safe action
AZBITENR LICED 5N 3 RO—FIEAH - What is the next action that commits nothing externally?

. INCOMPLETE — this section is written by the reviewer before release; the compiler does not invent i
' recommendations |

_______________________________________________________________________________________________________________________________________

Limitations - ##:
e 10f 10 sections are INCOMPLETE or GATED and say why

¢ no statement is verified beyond its evidence class; supplier-provided facts remain supplier-provided

e absence of evidence is not evidence of absence
This document does not claim - FFRLABWVWC &:
¢ no customer relationship, revenue, adoption, satisfaction or success is implied by delivery, access or acceptance; unverified

statements are marked as such

¢ no government demand, procurement intent, partnership, funding or endorsement is stated or implied without explicit
evidence

¢ no pilotis represented as active, funded or agreed without real evidence

Methodology: Public-source discovery — evidence extraction with provenance — candidate qualification — Case formation —
match evaluation against recorded constraints = human review. Every statement carries FACT / INFERENCE / HYPOTHESIS /
RECOMMENDATION / UNKNOWN and its evidence ids; sections the substrate cannot support are marked INCOMPLETE, never
filled.
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